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Ten Little Birds
With the activities that accompany this song, children act out the story told in the song, using strategies that will help 
them understand and retell stories. They also use hands-on activities to write number sentences and practice subtraction, 
and imagine how they would move and behave if they were different animals, developing their creativity - an important 
skill to develop as a creative writer.

Concepts
• counting
• number sense
• dramatic play
• addition and subtraction

Birds on the Roof
After singing the song several times introduce the game "Ten Little Birds."

To play the game, lay down a big piece of butcher paper or a tablecloth or piece of fabric. This will be your “pretend roof.” 
(You may want to paint or draw tiles on it to make it look like a roof. This would be very helpful for second language 
learners to relate back to vocabulary.)

Invite ten children to stand or sit on the "pretend roof." Discuss how birds move. Allow children to use their imagination 
and show how they would move their arms and legs to be a bird.

Sing the song again and ask the rest of the children to hold up their ten fingers and when they sing “Two flew away," 
children pull down two fingers, before they sing again "How many stayed?"
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Ask the children, “How many stayed on the roof?” Children can count their remaining fingers to figure out how many 
birds are still on the roof, or count the number of children that are still on the roof.

Flying Birds
Ask children to sit in a circle or around a big carpet. Give children ten counters. To make counters, you could use any kind 
of small objects that are the same size and shape, such as buttons, small stones, cardboard squares. 

Explain to children that each counter represents a bird. Model how to arrange the ten counters in groups of two. After 
singing each verse, ask children to remove a counter for each bird that left the roof. Children then count the counters 
(birds) that are still on the roof to answer the question, “How many stayed?” Children show the answer.

After completing all verses of the song show how to write a mathematical sentence to represent each verse.

10  -  2  =  8
Ten  little  birds  over  a  roof. Two  flew  away.  How  many  stayed?

Who’s on the Roof?
Invite children to brainstorm what other animals they might find if they could climb up the roof of their house or 
apartment building. Some ideas are worms, flies, butterflies, ladybugs, cats, bees, ants, squirrels, and more. 

Sing the song again, but now using other animals.

Example

Ten  little  butterflies,  over  the  roof.  Two  flew  away.  How  many  stayed?

Now explain to children that you will make a Story Tube to tell the story of the “Ten Little ___________.”
(Children can choose another animal that is not a bird.)

Before starting, have sheets of cardstock prepared, cut into strips. Cut enough strips so that each child 
has ten. Also prepare tubes for each child, which will represent the roof. Empty paper towel rolls make 
great tubes. Staple the strips into rings that can slide on and off the tubes. Each child will likely need 

two tubes to fit all ten rings onto the “roof.”

Next, have children draw ten pictures of the animal they chose and cut around them. Each drawing should be about the 
size of their own fist.

Now help your child glue one animal drawing onto each strip, so your child has ten cardstock “rings,” each with a picture 
of the animal he or she drew. 

Have children sit in a circle or around a carpet with their paper towel tubes and animal rings in front of them. Explain to 
children that the tubes represent the roof. Start by sliding all of the rings on the tube “roof.” Sing the song again together 
and model how to slide the animals off the tube to pretend they flew or jumped off the roof.

Credits
This Learning Guide was developed in collaboration with master teacher Heidimarie Freund-West and  singer-songwriter 
and teaching artist 123 Andrés. To see all of the Learning Guides and for more information about the guides, their 
authors and how to use them, please visit www.123andres.com/learning. Special thanks to the following families for 
their help in developing the guides: Louis and Carlos’ family, the Montoya Cabrera family, Maria Kammaraad and her 
family, Brooke Belville and her family, the Kopacko family, the Carollo family, the Eschelbach family, and the Diaz Evans 
family. Art and layout by Alcides Urrutia.
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Ten Little Birds
With the activities that accompany this song, children act out the story told in the song, using strategies that will help 
them understand and retell stories. They also use hands-on activities to write number sentences and practice subtraction, 
and imagine how they would move and behave if they were different animals, developing their creativity - an important 
skill to develop as a creative writer.

Concepts
• counting
• number sense
• dramatic play
• addition and subtraction

Birds on the Roof
After singing the song several times introduce the game "Ten Little Birds."

To play the game, lay down a big piece of butcher paper or a tablecloth or piece of fabric. This will be your “pretend roof.” 
(You may want to paint or draw tiles on it to make it look like a roof. This would be very helpful for second language 
learners to relate back to vocabulary.)

Invite ten children to stand or sit on the "pretend roof." Discuss how birds move. Allow children to use their imagination 
and show how they would move their arms and legs to be a bird.

Sing the song again and ask the rest of the children to hold up their ten fingers and when they sing “Two flew away," 
children pull down two fingers, before they sing again "How many stayed?"

Ask the children, “How many stayed on the roof?” Children can count their remaining fingers to figure out how many 
birds are still on the roof, or count the number of children that are still on the roof.

Flying Birds
Ask children to sit in a circle or around a big carpet. Give children ten counters. To make counters, you could use any kind 
of small objects that are the same size and shape, such as buttons, small stones, cardboard squares. 

Explain to children that each counter represents a bird. Model how to arrange the ten counters in groups of two. After 
singing each verse, ask children to remove a counter for each bird that left the roof. Children then count the counters 
(birds) that are still on the roof to answer the question, “How many stayed?” Children show the answer.

After completing all verses of the song show how to write a mathematical sentence to represent each verse.

10  -  2  =  8
Ten  little  birds  over  a  roof. Two  flew  away.  How  many  stayed?

Who’s on the Roof?
Invite children to brainstorm what other animals they might find if they could climb up the roof of their house or 
apartment building. Some ideas are worms, flies, butterflies, ladybugs, cats, bees, ants, squirrels, and more. 

Sing the song again, but now using other animals.

Example

Ten  little  butterflies,  over  the  roof.  Two  flew  away.  How  many  stayed?

Now explain to children that you will make a Story Tube to tell the story of the “Ten Little ___________.”
(Children can choose another animal that is not a bird.)

Before starting, have sheets of cardstock prepared, cut into strips. Cut enough strips so that each child 
has ten. Also prepare tubes for each child, which will represent the roof. Empty paper towel rolls make 
great tubes. Staple the strips into rings that can slide on and off the tubes. Each child will likely need 

two tubes to fit all ten rings onto the “roof.”

Next, have children draw ten pictures of the animal they chose and cut around them. Each drawing should be about the 
size of their own fist.

Now help your child glue one animal drawing onto each strip, so your child has ten cardstock “rings,” each with a picture 
of the animal he or she drew. 

Have children sit in a circle or around a carpet with their paper towel tubes and animal rings in front of them. Explain to 
children that the tubes represent the roof. Start by sliding all of the rings on the tube “roof.” Sing the song again together 
and model how to slide the animals off the tube to pretend they flew or jumped off the roof.

Credits
This Learning Guide was developed in collaboration with master teacher Heidimarie Freund-West and  singer-songwriter 
and teaching artist 123 Andrés. To see all of the Learning Guides and for more information about the guides, their 
authors and how to use them, please visit www.123andres.com/learning. Special thanks to the following families for 
their help in developing the guides: Louis and Carlos’ family, the Montoya Cabrera family, Maria Kammaraad and her 
family, Brooke Belville and her family, the Kopacko family, the Carollo family, the Eschelbach family, and the Diaz Evans 
family. Art and layout by Alcides Urrutia.

 Ask children to brainstorm what other 
animals could also get on a roof. Encourage 
them to show how the animal would walk or 

fly or move on top of the roof.

For children who have not yet mastered 
number up to five, start by doing this activity 
with four birds. When you repeat the activity 

on other days, increase by two's and to 
gradually build up to ten. This allows children 

to successfully master numbers without 
reaching their frustration level.
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Ten Little Birds
With the activities that accompany this song, children act out the story told in the song, using strategies that will help 
them understand and retell stories. They also use hands-on activities to write number sentences and practice subtraction, 
and imagine how they would move and behave if they were different animals, developing their creativity - an important 
skill to develop as a creative writer.
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• number sense
• dramatic play
• addition and subtraction

Birds on the Roof
After singing the song several times introduce the game "Ten Little Birds."

To play the game, lay down a big piece of butcher paper or a tablecloth or piece of fabric. This will be your “pretend roof.” 
(You may want to paint or draw tiles on it to make it look like a roof. This would be very helpful for second language 
learners to relate back to vocabulary.)

Invite ten children to stand or sit on the "pretend roof." Discuss how birds move. Allow children to use their imagination 
and show how they would move their arms and legs to be a bird.

Sing the song again and ask the rest of the children to hold up their ten fingers and when they sing “Two flew away," 
children pull down two fingers, before they sing again "How many stayed?"

Ask the children, “How many stayed on the roof?” Children can count their remaining fingers to figure out how many 
birds are still on the roof, or count the number of children that are still on the roof.

Flying Birds
Ask children to sit in a circle or around a big carpet. Give children ten counters. To make counters, you could use any kind 
of small objects that are the same size and shape, such as buttons, small stones, cardboard squares. 

Explain to children that each counter represents a bird. Model how to arrange the ten counters in groups of two. After 
singing each verse, ask children to remove a counter for each bird that left the roof. Children then count the counters 
(birds) that are still on the roof to answer the question, “How many stayed?” Children show the answer.

After completing all verses of the song show how to write a mathematical sentence to represent each verse.

10  -  2  =  8
Ten  little  birds  over  a  roof. Two  flew  away.  How  many  stayed?

Who’s on the Roof?
Invite children to brainstorm what other animals they might find if they could climb up the roof of their house or 
apartment building. Some ideas are worms, flies, butterflies, ladybugs, cats, bees, ants, squirrels, and more. 

Sing the song again, but now using other animals.

Example

Ten  little  butterflies,  over  the  roof.  Two  flew  away.  How  many  stayed?

Now explain to children that you will make a Story Tube to tell the story of the “Ten Little ___________.”
(Children can choose another animal that is not a bird.)

Before starting, have sheets of cardstock prepared, cut into strips. Cut enough strips so that each child 
has ten. Also prepare tubes for each child, which will represent the roof. Empty paper towel rolls make 
great tubes. Staple the strips into rings that can slide on and off the tubes. Each child will likely need 

two tubes to fit all ten rings onto the “roof.”

Next, have children draw ten pictures of the animal they chose and cut around them. Each drawing should be about the 
size of their own fist.

Now help your child glue one animal drawing onto each strip, so your child has ten cardstock “rings,” each with a picture 
of the animal he or she drew. 

Have children sit in a circle or around a carpet with their paper towel tubes and animal rings in front of them. Explain to 
children that the tubes represent the roof. Start by sliding all of the rings on the tube “roof.” Sing the song again together 
and model how to slide the animals off the tube to pretend they flew or jumped off the roof.

Credits
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and teaching artist 123 Andrés. To see all of the Learning Guides and for more information about the guides, their 
authors and how to use them, please visit www.123andres.com/learning. Special thanks to the following families for 
their help in developing the guides: Louis and Carlos’ family, the Montoya Cabrera family, Maria Kammaraad and her 
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family. Art and layout by Alcides Urrutia.

 

If children are ready, create some variations of the verse to sing other number stories. Work with the children 
to use the counters to find the answers. Try these:

Ten  little  birds  over  a  roof.  Three  flew  away.  How  many  stayed?

Five  little  birds  over  a  roof.  Two  more  arrived.  How  many  now?

Encourage older children to develop their own number story songs to sing to each other and find the answers.

If you are working with more than one child, devise a way for all of the children to show their answer. They 
could all have flash cards with the numbers 1 through 10, or a whiteboard with a whiteboard marker. They can 

hold up the answer without yelling it out. This is especially important with larger groups because it sets the 
expectation that all children will provide an answer, and not let quiet children wait and rely on someone else 

to give the answer.
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Ten Little Birds
With the activities that accompany this song, children act out the story told in the song, using strategies that will help 
them understand and retell stories. They also use hands-on activities to write number sentences and practice subtraction, 
and imagine how they would move and behave if they were different animals, developing their creativity - an important 
skill to develop as a creative writer.

Concepts
• counting
• number sense
• dramatic play
• addition and subtraction

Birds on the Roof
After singing the song several times introduce the game "Ten Little Birds."

To play the game, lay down a big piece of butcher paper or a tablecloth or piece of fabric. This will be your “pretend roof.” 
(You may want to paint or draw tiles on it to make it look like a roof. This would be very helpful for second language 
learners to relate back to vocabulary.)

Invite ten children to stand or sit on the "pretend roof." Discuss how birds move. Allow children to use their imagination 
and show how they would move their arms and legs to be a bird.

Sing the song again and ask the rest of the children to hold up their ten fingers and when they sing “Two flew away," 
children pull down two fingers, before they sing again "How many stayed?"

Ask the children, “How many stayed on the roof?” Children can count their remaining fingers to figure out how many 
birds are still on the roof, or count the number of children that are still on the roof.

Flying Birds
Ask children to sit in a circle or around a big carpet. Give children ten counters. To make counters, you could use any kind 
of small objects that are the same size and shape, such as buttons, small stones, cardboard squares. 

Explain to children that each counter represents a bird. Model how to arrange the ten counters in groups of two. After 
singing each verse, ask children to remove a counter for each bird that left the roof. Children then count the counters 
(birds) that are still on the roof to answer the question, “How many stayed?” Children show the answer.

After completing all verses of the song show how to write a mathematical sentence to represent each verse.

10  -  2  =  8
Ten  little  birds  over  a  roof. Two  flew  away.  How  many  stayed?

Who’s on the Roof?
Invite children to brainstorm what other animals they might find if they could climb up the roof of their house or 
apartment building. Some ideas are worms, flies, butterflies, ladybugs, cats, bees, ants, squirrels, and more. 

Sing the song again, but now using other animals.

Example

Ten  little  butterflies,  over  the  roof.  Two  flew  away.  How  many  stayed?

Now explain to children that you will make a Story Tube to tell the story of the “Ten Little ___________.”
(Children can choose another animal that is not a bird.)

Before starting, have sheets of cardstock prepared, cut into strips. Cut enough strips so that each child 
has ten. Also prepare tubes for each child, which will represent the roof. Empty paper towel rolls make 
great tubes. Staple the strips into rings that can slide on and off the tubes. Each child will likely need 

two tubes to fit all ten rings onto the “roof.”

Next, have children draw ten pictures of the animal they chose and cut around them. Each drawing should be about the 
size of their own fist.

Now help your child glue one animal drawing onto each strip, so your child has ten cardstock “rings,” each with a picture 
of the animal he or she drew. 

Have children sit in a circle or around a carpet with their paper towel tubes and animal rings in front of them. Explain to 
children that the tubes represent the roof. Start by sliding all of the rings on the tube “roof.” Sing the song again together 
and model how to slide the animals off the tube to pretend they flew or jumped off the roof.

Credits
This Learning Guide was developed in collaboration with master teacher Heidimarie Freund-West and  singer-songwriter 
and teaching artist 123 Andrés. To see all of the Learning Guides and for more information about the guides, their 
authors and how to use them, please visit www.123andres.com/learning. Special thanks to the following families for 
their help in developing the guides: Louis and Carlos’ family, the Montoya Cabrera family, Maria Kammaraad and her 
family, Brooke Belville and her family, the Kopacko family, the Carollo family, the Eschelbach family, and the Diaz Evans 
family. Art and layout by Alcides Urrutia.

 

When you tell young children a story, it’s important for them to be able to retell it back to you. Using this 
Story Tube strategy, the children will draw the characters, hold them in their hand and make them act out the 

story by sliding them on and off the roof. Holding and moving physical objects to act out stories will help 
children remember the different parts of the story and the sequence of events.

STRATEGY
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Ten Little Birds
With the activities that accompany this song, children act out the story told in the song, using strategies that will help 
them understand and retell stories. They also use hands-on activities to write number sentences and practice subtraction, 
and imagine how they would move and behave if they were different animals, developing their creativity - an important 
skill to develop as a creative writer.

Concepts
• counting
• number sense
• dramatic play
• addition and subtraction

Birds on the Roof
After singing the song several times introduce the game "Ten Little Birds."

To play the game, lay down a big piece of butcher paper or a tablecloth or piece of fabric. This will be your “pretend roof.” 
(You may want to paint or draw tiles on it to make it look like a roof. This would be very helpful for second language 
learners to relate back to vocabulary.)

Invite ten children to stand or sit on the "pretend roof." Discuss how birds move. Allow children to use their imagination 
and show how they would move their arms and legs to be a bird.

Sing the song again and ask the rest of the children to hold up their ten fingers and when they sing “Two flew away," 
children pull down two fingers, before they sing again "How many stayed?"

Ask the children, “How many stayed on the roof?” Children can count their remaining fingers to figure out how many 
birds are still on the roof, or count the number of children that are still on the roof.

Flying Birds
Ask children to sit in a circle or around a big carpet. Give children ten counters. To make counters, you could use any kind 
of small objects that are the same size and shape, such as buttons, small stones, cardboard squares. 

Explain to children that each counter represents a bird. Model how to arrange the ten counters in groups of two. After 
singing each verse, ask children to remove a counter for each bird that left the roof. Children then count the counters 
(birds) that are still on the roof to answer the question, “How many stayed?” Children show the answer.

After completing all verses of the song show how to write a mathematical sentence to represent each verse.

10  -  2  =  8
Ten  little  birds  over  a  roof. Two  flew  away.  How  many  stayed?

Who’s on the Roof?
Invite children to brainstorm what other animals they might find if they could climb up the roof of their house or 
apartment building. Some ideas are worms, flies, butterflies, ladybugs, cats, bees, ants, squirrels, and more. 

Sing the song again, but now using other animals.

Example

Ten  little  butterflies,  over  the  roof.  Two  flew  away.  How  many  stayed?

Now explain to children that you will make a Story Tube to tell the story of the “Ten Little ___________.”
(Children can choose another animal that is not a bird.)

Before starting, have sheets of cardstock prepared, cut into strips. Cut enough strips so that each child 
has ten. Also prepare tubes for each child, which will represent the roof. Empty paper towel rolls make 
great tubes. Staple the strips into rings that can slide on and off the tubes. Each child will likely need 

two tubes to fit all ten rings onto the “roof.”

Next, have children draw ten pictures of the animal they chose and cut around them. Each drawing should be about the 
size of their own fist.

Now help your child glue one animal drawing onto each strip, so your child has ten cardstock “rings,” each with a picture 
of the animal he or she drew. 

Have children sit in a circle or around a carpet with their paper towel tubes and animal rings in front of them. Explain to 
children that the tubes represent the roof. Start by sliding all of the rings on the tube “roof.” Sing the song again together 
and model how to slide the animals off the tube to pretend they flew or jumped off the roof.

Credits
This Learning Guide was developed in collaboration with master teacher Heidimarie Freund-West and  singer-songwriter 
and teaching artist 123 Andrés. To see all of the Learning Guides and for more information about the guides, their 
authors and how to use them, please visit www.123andres.com/learning. Special thanks to the following families for 
their help in developing the guides: Louis and Carlos’ family, the Montoya Cabrera family, Maria Kammaraad and her 
family, Brooke Belville and her family, the Kopacko family, the Carollo family, the Eschelbach family, and the Diaz Evans 
family. Art and layout by Alcides Urrutia.

 

Younger children will need to create bigger animals to facilitate and develop fine motor skills successfully 
without reaching the frustration level. With larger animal rings, children can manipulate them more easily. 
You can add another paper towel roll, or half of another one, to make the tubes longer and make sure all five 
animals fit easily on each tube.
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Ten Little Birds
With the activities that accompany this song, children act out the story told in the song, using strategies that will help 
them understand and retell stories. They also use hands-on activities to write number sentences and practice subtraction, 
and imagine how they would move and behave if they were different animals, developing their creativity - an important 
skill to develop as a creative writer.

Concepts
• counting
• number sense
• dramatic play
• addition and subtraction

Birds on the Roof
After singing the song several times introduce the game "Ten Little Birds."

To play the game, lay down a big piece of butcher paper or a tablecloth or piece of fabric. This will be your “pretend roof.” 
(You may want to paint or draw tiles on it to make it look like a roof. This would be very helpful for second language 
learners to relate back to vocabulary.)

Invite ten children to stand or sit on the "pretend roof." Discuss how birds move. Allow children to use their imagination 
and show how they would move their arms and legs to be a bird.

Sing the song again and ask the rest of the children to hold up their ten fingers and when they sing “Two flew away," 
children pull down two fingers, before they sing again "How many stayed?"

Ask the children, “How many stayed on the roof?” Children can count their remaining fingers to figure out how many 
birds are still on the roof, or count the number of children that are still on the roof.

Flying Birds
Ask children to sit in a circle or around a big carpet. Give children ten counters. To make counters, you could use any kind 
of small objects that are the same size and shape, such as buttons, small stones, cardboard squares. 

Explain to children that each counter represents a bird. Model how to arrange the ten counters in groups of two. After 
singing each verse, ask children to remove a counter for each bird that left the roof. Children then count the counters 
(birds) that are still on the roof to answer the question, “How many stayed?” Children show the answer.

After completing all verses of the song show how to write a mathematical sentence to represent each verse.

10  -  2  =  8
Ten  little  birds  over  a  roof. Two  flew  away.  How  many  stayed?

Who’s on the Roof?
Invite children to brainstorm what other animals they might find if they could climb up the roof of their house or 
apartment building. Some ideas are worms, flies, butterflies, ladybugs, cats, bees, ants, squirrels, and more. 

Sing the song again, but now using other animals.

Example

Ten  little  butterflies,  over  the  roof.  Two  flew  away.  How  many  stayed?

Now explain to children that you will make a Story Tube to tell the story of the “Ten Little ___________.”
(Children can choose another animal that is not a bird.)

Before starting, have sheets of cardstock prepared, cut into strips. Cut enough strips so that each child 
has ten. Also prepare tubes for each child, which will represent the roof. Empty paper towel rolls make 
great tubes. Staple the strips into rings that can slide on and off the tubes. Each child will likely need 

two tubes to fit all ten rings onto the “roof.”

Next, have children draw ten pictures of the animal they chose and cut around them. Each drawing should be about the 
size of their own fist.

Now help your child glue one animal drawing onto each strip, so your child has ten cardstock “rings,” each with a picture 
of the animal he or she drew. 

Have children sit in a circle or around a carpet with their paper towel tubes and animal rings in front of them. Explain to 
children that the tubes represent the roof. Start by sliding all of the rings on the tube “roof.” Sing the song again together 
and model how to slide the animals off the tube to pretend they flew or jumped off the roof.
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